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CASE STUDY

Demonstrating the benefits of strategic collaboration in a fast-paced,
challenging, constantly changing environment.

Business Issue

The Global Learning & Talent Development Team of a leading designer, manufacturer and marketer
of innovative wireless solutions for the worldwide mobile communications market had consisted of
three teams that worked separately. A few months earlier, the Vice President of Global Learning &
Talent Development reorganized the teams so they now work together and report into one person.

The Director, to whom all three groups would now report, was relatively new to the company and had
been exploring projects, processes and principles to help them work better together. She indicated
that working together doesn’'t happen naturally for these teams and she felt like she was forcing
collaboration. All three teams were accepting of the change. Conceptually, they understood that the
integration was a good thing and they saw it as positive; they were simply not in the practice of
collaborating. Her people were busy in a fast-paced, challenging, constantly changing environment.
As they applied effort to accomplishing their tasks, they defaulted to work in the familiar and
comfortable silos of the past.

We needed to bring them to clear realization of the benefits they could experience by working more
closely together and motivate them to do so.

Terra Nova is a 'silo-busting' simulation that teaches the skills to achieve extraordinary
results cross-functionally. It is a superb tool to help your team achieve absolute clarity and

strong alignment in order to maximize results while minimizing the challenges of working
across teams.




Process

We chose to use our Terra Nova business simulation to allow them to experience, first hand, how
they could benefit from working together. Terra Nova is an experiential learning simulation that
mirrors real-world organizations like this one, by engaging participants in developing a prosperous
new land, to maximize revenues. Individuals are engaged in different teams representing
departments, regions, or functions. They must work together with a high level of integration to meet a
common vision and achieve success.

In Terra Nova, each team has it's own unique goals, values and interests. Despite the common
purpose of making Terra Nova prosperous, there is a high probability of friction between teams as
they each work from their own vantage point. For Terra Nova to prosper, participants need to align
individual, team and organizational goals. By focusing on skill sets in the areas of communication,
role clarity and conflict resolution to achieve alignment, participants will create an organization that
removes bottlenecks, drastically improves productivity, and achieves outstanding business results.

Participants experienced:

e Improved morale and productivity as they improved their strategic collaboration

e Increases in efficiency and a decrease of rework due to sharing of best practices

e The importance of stopping to make sure everyone is on the same page, especially in a fast-
paced, multi-team environment

e The importance of sharing and communicating the vision

e How to best build buy-in and motivation with other teams

Terra Nova provides participants with a debrief after each quarter of the simulation focusing on
what's working, what's not, what needs to change, and how the experience relates back to the
workplace. This allows them to adapt over the course of the simulation and to practice and apply the
skills and tools that they have learned. This “learn-practice-apply” methodology allows for easy
transference of skills back at the workplace.

Result

Participants walked away from Terra Nova having experienced the real benefits of collaborating. In
four short hours, participants moved from a chaotic environment where everybody worked in silos
with low productivity and low morale, to a collaborative environment that lead to high productivity and
high morale. Throughout the simulation, participants were struck by how the challenges they tackled
in the simulation are the very same challenges they faced in the workplace. They were motivated by
their ability to find solutions to overcome these challenges in the simulated environment. Having
found ways to collaborate successfully, and to overcome hurdles in the simulation, they walked away
with a viable game plan and new skill sets to move more rapidly and effectively to the level of
collaboration that their leadership desired in real life.

“Thank you for bringing your energy and experience to our team!”

SENIOR ADVISOR, GLOBAL TALENT MANAGEMENT



